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- Clay-Montgomery Bu i ld ing  
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STREET& NUMBER 
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STATE CODE COUNTY CODE 

C a l i f o r n i a  06  San F ranc i sco  075 
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CATEGORY OWNERSHIP STATUS 
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-SITE PUBLIC ACQUISITION ACCESSIBLE 
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DOWNER OF PROPERTY (Contac t : Jean  Hacen, Manager of P r o p e r t i e s )  
NAME 

The Lurie C s m a n v  - - .- -- - -- 
STREEI & NUMBER 

555 C a l i f o r n i a  S t r e e t ,  S u i t e  5100 
CITY TOWN STATE 

San F ranc i sco  - VICINITYOF C a l i f o r n i a  
 LOCATION OF LEGAL DESCRIPTION 

COURTHOUSE. 

REGISTRY OFDEEDSdETC. Recorders  O f f  i ce -Ci ty  H a l l  
STREET& NUMBER 

Karket and 9 t h  S t r e e t s  
CITY TOWN STATE 

San F r a n c i s c o  C a l i f o r n i a  
REPRESENTATION IN EXISTING SURVEYS 
TITLE 

None 
DATE 

-FEDERAL S T A T E  -COUNTY l O C A L  

DEPOSITORY FOR 
SURVEY RECORDS 

CITY. TOWN STATE 



CONDITION 

~ X C E L L E N T  -DETERIORATED 

-GOOD -RUINS 

-FAIR -UNEXPOSED 

CHECK ONE CHECK ONE 

-UNALTERED   ORIGINAL SITE 

XALTERED -MOVED DATE 

DESCRIBE THE PRESENT AND ORIGINAL (IF KNOWN) PHYSICAL APPEARANCE 

This  l i t t l e - a l t e r e d ,  e i ~ h t - s t o r y ,  Second Renaissance 
Reviva l  s t r u c t u r e ,  s i t u a t e d  i n  San F r a n c i s c o ' s  f i n a n c i a l  
d i s t r i c t ,  s e r v e d  a s  h e a d q u a r t e r s  f o r  A.P .  C i a n n i n i ' s  Bank of  
I t a l y  from 1908 t o  1921. Although F.T. Shea was t h e  b u i l d i n g ' s  
a r c h i t e c t ,  Giannin i  h imse l f  c l o s e l y  supe rv i sed  i t s  d e s i ~ n  and 
c o n s t r u c t i o n .  A f t e r  h e  s h i f t e d  h i s  h e a d q u a r t e r s  t o  a  new 
s t r u c t u r e  a t  One Powel l  S t r e e t  i n  1921,  t h i s  e d i f i c e  se rved  
a s  a  c e n t e r  o f  o p e r a t i o n s  f o r  t h e  L i b e r t y  Bank System, a 
G i a n n i n i - c o n t r o l l e d  h o l d i n p  company. I n  t h e  1930 ' s  i t  b e c a ~ e  
a  b ranch  of t h e  Bank o f  America and has  cont inued  t o  s e r v e  
t h i s  purpose  down t o  t h e  p r e s e n t .  Althouph two l a t e r  Giannini-  
r e l a t e d  Bank o f  I ta ly-Bank o f  America h e a d q u a r t e r s  b u i l d i n ~ s  
s u r v i v e  i n  San F r a n c i s c o ,  a s  does  h i s  mansion i n  San l fa teo ,  
t h e  s t r u c t u r e  a t  552 Montpomery S t r e e t  i s  t h e  most s i p n i f i c a n t  
e x t a n t  G iann in i  b u i l d i n g  because i t  was h e r e  t h a t  he launched 
t h e  branch  banking system which e v e n t u a l l y  made t h e  Eank of 
America t h e  l a r g e s t  commercial bank i n  t h e  world .  

When A.P. G i a n n i n i  and h i s  a s s o c i a t e s  launched t h e  Bank 
of I t a l y  i n  l ior th  Beach on October 1 7 ,  1904,  t h e y  were head- 
q u a r t e r e d  i n  a  s e c t i o n  of  t h e  Drex le r  B u i l d i n ?  on Flontpomery 
(now Columbus) Avenue which had fo rmer ly  housed a  s a loon .  A f t e r  
t h e  San F r a n c i s c o  ea r thquake  and f i r e  d e s t r o y e d  t h i s  s t r u c t u r e  
i n  1906,  t h e  bank was fo rced  t o  s eek  o t h e r  q u a r t e r s .  S h o r t l y  
a f t e r  t h i s  d i s a s t e r ,  G iann in i  s e t  up two makesh i f t  o f f i c e s .  
One was l o c a t e d  on t h e  Washinfton S t r e e t  wharf and u t i l i z e d  
on ly  a  p lank  f o r  a  c o u n t e r  whl le  t h e  o t h e r  was i n  t h e  t h e  home 
o f  G i a n n i n i t s  b r o t h e r  l o c a t e d  a t  2 7 4 5  Van Ness Avenue. Within 
a few weeks, however, t h e  Bank of  I t a l y  found a more permanent 
home a t  632 Montgomery S t r e e t ,  n o t  f a r  from I t s  b i r t h p l a c e .  

About t h i s  same t i m e ,  Giannin i  and h i s  d i r e c t o r s  dec ided  
t o  c o n s t r u c t  t h e i r  own bank b u i l d i n g .  A c c o r d i n ~ l y  t h e  Bank 
of I t a l y  purchased a  b u i l d i n g  s i t e ,  from Giann in i  and h i s  
s t e p f a t h e r  Lorenzo S c a t e n a ,  a t  t h e  c o r n e r  of  Clay and Mont~omery 
S t r e e t s ,  f o r  $125,000. Cons t ruc t ion  d i d  n o t  s t a r t  u n t i l  t h e  
f o l l o w i n g  y e a r ,  however, because  o f  t h e  heavy demands f o r  t h e  
bank ' s  funds due  t o  t h e  r e c e n t  f i re .  Although F.T. Shea was 
h i r e d  t o  d e s i g n  a s u i t a b l e  e d i f i c e ,  G iann in i  h imse l f  c l o s e l y  
s u p e r v i s e d  i t s  d e s i g n  and c o n s t r u c t i o n .  

On August 1 7 ,  1908,  t h e  new Bank of I t a l y  Headquar te rs  
a t  552 Montgomery S t r e e t  was opened t o  t h e  p u b l i c .  Here,  on @ 
t h e  f i r s t  f l o o r  i n  a n  open area, A.P. G iann in i  had h i s  o f f i c e  
where a l l  comers were i n v i t e d  t o  s t o p  and c h a t  about  n o t  on ly  

( con t inued )  



a SIGNIFICANCE e 
PERIOD 

-PREHISTORIC 

-1 4 0 0 -  1 4 9 9  

-1 500-1  5 9 9  

- 1 6 0 0 - 1 6 9 9  

-1 700-1  7 9 9  

-1 8 0 0 -  1 8 9 9  

-3 9 0 0 -  

AREAS OF SIGNIFICANCE - -  CHECK AND JUSTIFY BELOW 

4RCHEOLUt iY-PREHISTORIC -COMMUNITY PLANNING -LANDSCAPE ARCHITECTURE -RELIGION 

_ARCHEOLOGY-HISTORIC -CONSERVATION -LAW -SCIENCE 

A G R I C U L T U R E  -ECONOMICS -LITERATURE -SCULPTURE 

A R C H I T E C T U R E  -EDUCATION -MILITARY -SOCIAVHUMANITARIAN 

A R T  -ENGINEERING -MUSIC -THEATER 

~ O M M  ERCE -EXPLORATION/SETTLEMENT -PHILOSOPHY -TRANSPORTATION 

-COMMUNICATIONS -INDUSTRY -POLITICS/GOVERNMENT -OTHER (SPECIFY) 

-INVENTION 

SPECIFIC DATES Site : l9 08-21 BUILDER/ARCHITECT 
S u b j e c t :  1904-49 F. T .  

STATEMENT OF SIGNIFICANCE 

Amadeo P e t e r  G i a n n i n i ,  a cco rd ing  t o  h i s t o r i a n s  Marquis 
and E e s s i e  R.  James, "was t h e  g r e a t e s t  i nnova to r  i n  modern 
banking.'ll  Not on ly  d i d  he b u i l d  t h e  t i n y  Bank of I t a l y ,  
which he founded i n  San F ranc i sco  i n  1304 and l a t e r  renamed 
Bank o f  America, i n t o  t h e  l a r g e s t  commercial bank i n  t h e  
world,  bu t  he probably d i d  more t o  democra t ize  and p o p u l a r i z e  
banks t h a n  any o t h e r  i n d i v i d u a l .  Because he "opposed t h e  
a r i s t o c r a t i c  n o t i o n  of  bankine w i t h  i t s  f o r m a l i t y ,  c o n s e r v a t i v e  
p o l i c i e s ,  and h igh  i n t e r e s t  r a t e s , ' '  G iann in i ,  a rgues  s c h o l a r  
Joseph  Giovinco, " e s t a b l i s h e d  t h e  Bank of I t a l y  on a  
democra t ic  b a s i s .  There  t h e  l i t t l e  f e l l o w  was welcomed and 
r e s p e c t e d ,  g iven  t h e  same s e r v i c e  as $he b i g  f e l l o w ,  and 
g r a n t e d  f i n a n c i a l  a i d  on easy terms ." 

Giann in i  a l s o  shocked t h e  t r a d i t i o n a l  banking f r a t e r n i t y  
by a d v e r t i s i n g  wide ly  f o r  bo th  borrowers  and d e p o s i t o r s ,  and 
by h i r i n g  i n d i v i d u a l s  t o  s o l i c i t  b u s i n e s s  f o r  h i s  bank on a  
door-to-door b a s i s .  As a  r e s u l t  of  t h e s e  unorthodox methods,  
G iann in i ,  s a y s  h i s t o r i a n  B e t t y  Lochr ie  Hoaq, " in t roduced  t h e  
advantages  o f  banking t o  many lower-income people  who had 

never 1 1 3  

n t e r e d  a  bank, l e t  a l o n e  dreamed of  owning a  d e p o s i t  
book. 

By 1903, G iann in i ,  impel led by what d i s t i n g u i s h e d  
h i s t o r i a n  F r e d e r i c k  Lewis A l l en  h a s  d e s c r i b e d  a s  "a s i n c e r e  
b e l i e f  i n  branch  banking coupled w i t h  a  f e r v i d  ambi t ion ,"  had 
begun t o  e s t a b l i s h  branches  o f  t h e  Bank of  I t a l y  i n  o t h e r  
C a l i f o r n i a  ~ i t i e s . ~  By t h e  end of  1918 he had e s t a b l i s h e d  

( con t inued)  - 
II4arquis and B e s s i e  R. James, Biography o f  A Bank: The 

S t o r y  o f  Bank o f  America N.T. & S . A .  (New York, 1954) ,  2 .  

* ~ o s e ? h  Giovinco,  llDemocracy i n  Banking: The Bank of I t a l y  
and C a l i f o r n i a ' s  I t a l i a n s , "  C a l i f o r n i a  H i s t o r i c a l  S o c i e t y  
Q u a r t e r l y ,  XLVIII (September,  1968) ,  195. 

3Betty Lochr ie  Hoag, "A Man o f  Charisma: A.P. G iann in i  i n  
San Mateo, C a l i f o r n i a ,  La Pen insu la ,  X V I I  (Sp r ing ,  1973) Y 2. 

Q ~ r e d e r i c k  Lewis A l l en ,  The Lords of  C r e a t i o n  (Chicago, 
19661, 325-  



(See  con t inua%ion  s h e e t ) .  
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CONTINUATION S H E E B a n k  of I t a l y  B .ITEM NUMBER 7  PAGE one 

f i n a n c i a l  b u t  f ami ly  m a t t e r s  a s  w e l l .  I n  a  meet in^ room i n  
t h i s  b u i l d i n g  on October  1 2 ,  1909, Giannin i  and h i s  d i r e c t o r s  
made t h e  d e c i s i o n  t o  o r g a n i z e  a  branch of  t h e  Bank of I t a l y  
i n  San J o s e ,  t h e  f i r s t  s t e p  i n  t h e  c r e a t i o n  of  t h e  Na t ion ' s  
f i rs t  s t a t e w i d e  branch  banking system.  

By t h e  end o f  World War I ,  t h e  Bank of  I t a l y  had outgrown 
i t s  Montgomery S t r e e t  Headquar te rs  due t o  r a p i d  expansion 
and t h e  l e a s i n g  of much of i t s  o f f i c e  space  t o  o u t s i d e  t e n a n t s .  
On J u n e  27, 1921, t h e  Bank o f  I t a l y  h e a d q u a r t e r s  was moved t o  
a  new seven-s tory  s t r u c t u r e  a t  One Powell S t r e e t .  By 1941 
t h i s  b u i l d i n g  had become t o o  sma l l  f o r  what was now c a l l e d  t h e  
Bank o f  America. On December 9 of  t h a t  y e a r ,  headqua r t e r s  was 
s h i f t e d  t o  a 12 - s to ry  e d i f i c e  a t  300 blontgomery S t r e e t .  

A f t e r  1921 t h e  o l d  b u i l d i n g  a t  t h e  c o r n e r  of Clay and 
Montgomery s e r v e d  a s  h e a d q u a r t e r s  f o r  t h e  L i b e r t y  Rank System, 
a  G iann in i  c o n t r o l l e d  h o l d i n p  company whose banks were event -  
u a l l y  merged i n t o  t h e  Bank o f  America. I n  t h e  1 9 3 0 f s ,  t h e  
f i r s t  f l o o r  o f  t h i s  f a c i l i t y  became a branch of  t h e  bank o f  
America and has  s e r v e d  t h a t  f u n c t i o n  down t o  t h e  p r e s e n t  d a y .  
P r e s e n t l y ,  t h e  upper  f l o o r s  a r e  u t i l i z e d  by Bank o f  America 's  
World Banking D i v i s i o n .  

Th i s  s t e e l - f r a m e d ,  westward-facinr  s t r u c t u r e  c o n s i s t s  o f  
a  two-story b a s e ,  a  fou r - s to ry  s h a f t ,  and a  two-story crown. 
The s h a f t  r i s e s  from t h e  f r o n t  h a l f  of t h e  b a s e ,  which r e s t s  
on 35-foot-deep c o n c r e t e  and c a n t i l e v e r  foundat ions ,and i s  
shea thed  i n  quoined Plumas County p r a n i t e .  The f i r s t  f l o o r  
and basement banking a r e a  i s  s e t  o f f  by t h e  u s e  of a  s t o n e  
e n t a b l a t u r e  w i t h  a  d e n t i l e d  c o r n i c e  a t  t h e  base  of  t h e  second 
f l o o r  and by l a r g e  rounded quoined a r c h e s ,  s e p a r a t e d  by 
quoined p i l a s t e r s ,  which n o t  only s e r v e  a s  window and door  
openings  b u t  h e l p  t o  c r e a t e  an a rcaded  e f f e c t  a s  w e l l .  Windows 
i n  t h i s  s e c t i o n  a r e  f i x e d ,  a r e  s e t  i n  b ronze  f rames ,  and have 
d e c o r a t e d  s t o n e  l u g s i l l s .  O r i g i n a l l y ,  t h e  f r o n t  e n t r a n c e  
f e a t u r e d  heavy bronze  d o o r s ,  b u t  t h e s e  have been removed. 
T h e i r  frame which f e a t u r e s  r o s e t t e s ,  a  r e c e s s e d  t ransom, and 
f a n l i g h t s ,  r ema ins ,  however. On t h e  second f l o o r ,  t h e  windows 
a r e  s e t  i n  much smaller ,  rounded,cuoined a r c h e s ,  a r e  of t h e  
t h r e e o v e r - t h r e e  s a s h  v a r i e t y ,  and f e a t u r e  sword- l ike  r .o t i f f s@ 
on t h e  p i e r s  s e p a r a t i n p   the^. The d i v i s i o n  between b a s e  and 
body i s - d e l i n e a t e d  by a  b a l u s t r a d e  a lonp  t h e  t o p  of  t h e  second 
f l o o r .  

( con t inued )  
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RECEIVED 

S t o r i e s  t h r e e  th rough  s i x  form t h e  s h a f t  of t h e  b u i l d i n g .  
V e r t i c a l  p i e r s  f aced  w i t h  quoined Eedford l imes tone  r i s e  un- 
i n t e r r u p t e d  from t h e  base  t o  t h e  t o p  of t h e  f i f t h  f l o o r  where 
t h e y  a r e  i n t e r r u p t e d  by a s t o n e  cou r se .  S i x t h  f l o o r  p i e r s  a r e  
f a c e d  w i t h  s i m i l a r  m a t e r i a l  bu t  f e a t u r e  quoined co rne r s  w i th  
r e c e s s e d  p a n e l s .  ~ ~ i n d o w s  i n  t h i s  s e c t i o n  a r e  s e t  i n  r e c t a n g u l a r  
su r rounds  and a r e  o f  t h e  t h r ee -ove r - th r ee  s a s h  v a r i e t y .  
Window sur rounds  a r e  g e n e r a l l y  unadorned excep t  f o r  t h o s e  on 
t h e  t h i r d  f l o o r  which f e a t u r e  t r i angu la r - shaped  hoodmoulds. 
The s h a f t  o f  t h e  b u i l d i n g  i s  s e p a r a t e d  from t h e  crown by a  
d e n t i l e d  c o r n i c e  and b a l u s t r a d e  a t  t h e  t o p  o f  t h e  s i x t h  f l o o r .  

The crown c o n s i s t s  o f  f l o o r s  seven  and e i g h t  and i n  
c o n t r a s t  w i t h  t h e  r e s t  o f  t h e  s t r u c t u r e  f e a t u r e s  smooth-faced 
Bedford l imes tone .  P i l a s t e r s ,  des igned  t o  resemble  I o n i c  
columns,  s u p p o r t  a mass ive ,  deco ra t ed  s t o n e  e n t a b l a t u r e  which 
i s  capped w i t h  an  overhanging  d e n t i l e d  c o r n i c e .  Arcaded 
windows w i t h  s p a n d r e l s  n o t  on ly  prov ide  l i g h t i n g  but  add a  
d e c o r a t i v e  t ouch  a s  w e l l .  Add i t i ona l  light in^ i s  provided f o r  
e i g h t h  f l o o r  o f f i c e s  by sma l l  square-shaped windows s e t  i n  
t h e  e n t a b l a t u r e .  

I n s i d e ,  t h e  Bank of  I t a l y  build in^ e x h i b i t s  a  number o f  
o r i g i n a l  f e a t u r e s ,  c h i e f l y  i n  t h e  f i r s t  f l o o r  and basement 
banking  a r e a s .  The p l a s t e r  c e i l i n ~ s  and w a l l s  on t h e  f i r s t  
f l o o r  a r e  d e c o r a t e d  w i t h  t h e  b r i g h t  c o l o r s  and o l d  gold 
t y p i c a l  o f  t h e  I t a l i a n  Renaissance s t y l e .  Th i s  a r e a  a l s o  
f e a t u r e s  c a r r e r a  marble  f l o o r i n g  and a  s t a i r c a s e  of t h e  same 
m a t e r i a l ;  Pavanazzo marble  bank c o u n t e r s ,  t a b l e s ,  and wain- 
s c o t i n g ;  a  l a r g e  v a u l t ;  and d e c o r a t i v e  bronze l i g h t i n p  f i x t u r e s  
w i t h  g l a s s  g l o b e s .  Although t h e  o r i g i n a l  bronze t e l l e r s '  
c ages  have been removed, t h e  p r e s e n t  ones ,  which were i n s t a l l e d  
d u r i n g  a r e c e n t  remodel ing ,  appear  t o  d a t e  t o  t h e  pre-World 
War I e r a .  The basement a r e a  has  been e x t e n s i v e l y  a l t e r e d ,  
i t s  c e i l i n g s  lowered,  and i t s  marble  f l o o r i n g  r e p l a c e d  w i t h  
cement and t i l e .  One of  i t s  few o r i g i n a l  f e a t u r e s  i s  i t s  
huge v a u l t  w i t h  5,000 s a f e  d e p o s i t  boxes .  F l o o r s  two th rough  
e i g h t  have been comple te ly  modernized and e x h i b i t  few o r i p i n a l  
f e a t u r e s .  63 I n  g e n e r a l ,  t h e  s t r u c t u r e ' s  e x t e r i o r  has  underpone l l t t l e -  
a l t e r a t i o n  o v e r  t h e  y e a r s  except  f o r  t h e  removal o f  i t s  bronze  
doo r s  and t h e  c o n s t r u c t i o n  of  an a d d i t i o n a l  e n t r a n c e  a t  i t s  

( c o n t i n u e d )  
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n o r t h  end .  I n  t h e  l a t e  1 9 2 0 1 s ,  t h e  c o n s t r u c t i o n  of t h e  
S c a t e n a  B u i l d i n g  o b l i t e r a t e d  t h e  v i s u a l  e f f e c t  of i t s  s o u t h  
end and n e c e s s i t a t e d  t h e  b r i c k i n g  up o f  t h e  windows on 
t h i s  s i d e .  

S i t u a t e d  i n  San F r a n c i s c o ' s  f i n a n c i a l  s e c t i o n ,  t h e  Bank 
o f  I t a l y  Headqua r t e r s  B u i l d i n g  i s  s t i l l  b e i n g  used f o r  bank ing  
p u r p o s e s ,  and i t  i s  we l l -ma in t a ined .  D i r e c t l y  n o r t h  o f  t h e  
s t r u c t u r e  on t h e  o p p o s i t e  s i d e  o f  Clay S t r e e t  i s  t h e  p i g a n t i c  
Transamer ica  pyramid,  which p r o v i d e s  v i s u a l  l i n k e a g e  between the  
b e g i n n i n c  and t h e  c u l m i n a t i o n  of A.P. G i a n n i n i ' s  dream o f  
a commercia l  bank ing  empi re .  
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24 b r anches  t h roughou t  C a l i f o r n i a  and had t o t a l  r e s o u r c e s  o f  
more t h a n  $93 m i l l i o n ,  making t h e  Bank of  I t a l y ,  a c c o r d i n g  
t o  G i a n n i n i  b i o g r a p h e r  Vincen t  P. Carosso ,  " t h e  f i r s t  s t a t e -  
wide branch-banking sys tem i n  t h e  Uni ted S t a t e s . 1 ' 5  

During t h e  1 9 2 0 1 s ,  G iann in i  formed s e v e r a l  h o l d i n g  
companies and a t t e m p t e d  t o  e s t a b l i s h  a  t r a n s c o n t i n e n t a l  and 
worldwide sys tem of  b r anch  banks .  Although he  f a i l e d  t o  
r e a l i z e  t h i s  g o a l ,  by 1945 h i s  Bank of  I t a l y ,  now r e c h r i s t e n e d  
Bank o f  America, "had become t h e  w o r l d ' s  l a r g e s t  commercial  
bank,"  s a y s  Carosso ,  "wi th  493 b  anches  i n  C a l i f o r n i a  and 
a s s e t s  of  more t h a n  $5 b i l l i o n .  "g S i n c e  G i a n n i n i ' s  d e a t h  i n  
1949,  t h e  Bank o f  America h a s  ma in t a ined  i t s  p o s i t i o n  of 
dominance i n  t h e  f i e l d  o f  commercial  bank ing .  Today, i n  
a d d i t i o n  t o  i t s  1 ,060  o f f i c e s  i n  C a l i f o r n i a ,  it h a s  d i r e c t  
r e p r e s e n t a t i o n  i n  95 c o u n t r i e s  and t e r r i t o r i e s  th roughout  
t h e  wor ld .  

T h i s  l i t t l e - a l t e r e d ,  e i p h t - s t o r y ,  Second Rena i ssance  
Rev iva l  s t r u c t u r e ,  s i t u a t e d  i n  San F r a n c i s c o ' s  f i n a n c i a l  
d i s t r i c t ,  s e r v e d  a s  h e a d q u a r t e r s  f o r  A.P.  G i a n n i n i ' s  Bank of 
I t a l y  from 1908 t o  1921 ,  and i t  was h e r e  t h a t  he launched t h e  
b r anch  Banking sys tem which e v e n t u a l l y  made t h e  Rank of  America 
( t h e  name adopted  by t h e  Bank of  I t a l y  i n  1930)  t h e  l a r p e s t  
commercial  bank i n  t h e  wor ld .  I n  t h e  1930 ' s  t h e  o l d  head- 
q u a r t e r s  a t  552 Fontgomery S t r e e t  became a  b ranch  of  t h e  Rank 
o f  America and h a s  c o n t i n u e d  t o  s e r v e  t h i s  purpose  down t o  
t h e  p r e s e n t .  D i r e c t l y  n o r t h  o f  i t  on t h e  o p p o s i t e  s i d e  o f  
Clay S t r e e t  i s  t h e  g i p a n t i c  Transamer ica  pyramid,  which p r o v i d e s  
v i s u a l  l i n k e a g e  between t h e  b e g i n n i n g  and t h e  c u l m i n a t i o n  of A.P. 
G i a n n i n i ' s  dream o f  a commercial  banking empi re .  

% i n c e n t  P  . Carosso ,  "Amadeo P e t e r  G i a n n i n i  ," D i c t i o n a r y  
o f  American Biography ,  Supplement Four ( N e w  York, 1 9 7 4 ) ,  325-26. 



Form No. 10-300s 
(Rev. 10-74) 

UNITED STATES DEPARTMENT OF THE INTERIOR 
NATIONAL PARK SERVICE 

NATIONAL REGISTER OF HISTORIC PLACES , 
INVENTORY -- NOMINATION FORM 

CONTINUATION SHEET Bank of I t a l y  FJTEM NUMBER 8 PAGE two 

H i s t o r v  

Amadeo P e t e r  G iann in i  was born May 6 ,  1870,  i n  San J o s e ,  
C a l i f . ,  t o  L u i g i  and V i r g i n i a  D.  G iann in i ,  bo th  of whom had 
r e c e n t l y  immigrated t o  t h e  Uni ted S t a t e s  from Genoa, I t a l y .  
A t  t h e  t i m e  of Amadeo's b i r t h ,  L u i ~ i  ope ra t ed  a  20-room h o t e l  
i n  San J o s e ,  b u t  1 y e a r  l a t e r  he abandoned t h i s  v e n t u r e  and 
purchased  a  farm on t h e  o u t s k i r t s  o f  t h e  c i t y .  I n  1877, 
however, L u i c i  was k i l l e d  i n  a  d i s p u t e  w i t h  a  farm hand, 
l e a v i n g  Amadeo and h i s  two b r o t h e r s  f a t h e r l e s s .  A few months 
l a t e r ,  t h e i r  mother mar r ied  Lorenzo Sca t ena ,  a  self-employed 
t e a m s t e r .  

I n  1882 Sca t ena  moved t h e  f a m i l y  t o  San F ranc i sco  and 
went t o  work f o r  one of  t h e  c i t y ' s  l e a d i n g  produce f i r m s .  
Less  t h a n  a  y e a r  l a t e r ,  he  founded h i s  own wholesa le  produce 
f i r m  and h i r e d  Amadeo t o  h e l p  him when he was no t  i n  s c h o o l .  
A f t e r  comple t ing  t h e  e i g h t h  g r a d e ,  Amadeo l e f t  r e g u l a r  s c h o o l  and 
a t t e n d e d  b u s i n e s s  s c h o o l  f o r  5 months b e f o r e  goinp t o  work 
f o r  h i s  s t e p f a t h e r  f u l l  t ime .  Prom 1883 t o  1901, younfl 
G iann in i  devoted  h imse l f  t o  b u i l d i n g  L. Sca tena  & Comnany 
i n t o  one of  t h e  c i t y ' s  l e a d i n g  produce f i r m s .  I n  1832 
S c a t e n a  rewarded him f o r  h i s  c o n t r i b u t i o n s  t o  t h e  company's 
s u c c e s s  by making him a  p a r t n e r  w i t h  a one- th i rd  s h a r e  o f  
t h e  p r o f i t s ,  which was i n c r e a s e d  t o  one-half  j u s t  2 y e a r s  l a t e r .  

By 1901  Giann in i  was i n  such comfor tab le  f i n a n c i a l  
c i r cums tances  t h a t  he  dec ided  t o  r e t i r e .  He s o l d  h i s  s h a r e  
o f  t h e  produce b u s i n e s s  f o r  $100,000 and i n v e s t e d  most of 
h i s  s a v i n g s  i n  r e a l  e s t a t e .  H i s  r e t i r e m e n t  a b r u p t l y  ended 
i n  1902 when Joseph  Cuneo, h i s  fa ther - in - law,  d i e d ,  l e a v i n g  
an  e s t a t e  wor th  $500,000 and no w i l l ,  and t h e  f ami ly  r e q u e s t e d  
t h a t  G i a n n i n i  manage t h e i r  h o l d i n g s .  Inc luded  i n  t h e  Cuneo 
p o r t f o l i o  were a  f e w  s h a r e s  i n  t h e  Columbus Savings  and Loan 
S o c i e t y ,  a  sma l l  bank i n  t h e  predominant ly  I t a l i a n  North Beach 
s e c t i o n  of  San F r a n c i s c o .  While s e r v i n g  a s  a t r u s t e e  f o r  
t h i s  i n s t i t u t i o n ,  G iann in i  i n c r e a s i n g l y  found h imse l f  i n  
c o n f l i c t  w i t h  t h e  bank ' s  managers because of what he cons ide red  
t h e i r  e x c e s s i v e l y  t i g h t  l e n d i n g  p o l i c i e s ,  t h e i r  r e f u s a l  t o  
make small l o a n s ,  and t h e i r  a p p a r e n t  contempt f o r  t h e  working 
c l a s s .  

( c o n t i n u e d )  
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On October  1 7 ,  1904 ,  G i a n n i n i  and f i v e  o t h e r  fo rmer  
d i r e c t o r s  o f  t h e  Columbus bank ,  i n c l u d i n g  h i s  s t e p f a t h e r  
Lorenzo  S c a t e n a ,  opened t h e  Bank o f  I t a l y ,  c a p i t a l i z e d  a t  
$300,000,  i n  a b u i l d i n g  i n  Nor th  Beach t h a t  had f o r m e r l y  
housed a s a l o o n .  From t h e  v e r y  b e g i n n i n p ,  d e s p i t e  t h e  f a c t  
t h a t  h e  was n o t  a n  o f f i c e r  and h e l d  a  r a t h e r  s m a l l  s h a r e  o f  
t h e  s t o c k ,  G i a n n i n i  dominated t h e  b a n k ' s  p r o c e e d i n p s ,  
l a r g e l y  b e c a u s e  h e  " p o s s e s s e d ,  " s a y s  Hoag , " t h a t  i l l u s i v e  
q u a l i t y  c a l l e d  c h a r i s m a ,  which would e n d e a r  him t o  p e o p l e  
t h r o u g h o u t  h i s  e n t i r e  l i f e . l t 7  The l i t t l e  bank f l o u r i s h e d  
f rom t h e  s t a r t ,  and w i t h i n  a y e a r  had a s s e t s  of o v e r  $1 
m i l l i o n  . 

Much o f  t h i s  s u c c e s s  was due t o  G i a n n i n i l s  unor thodox 
o p e r a t i n g  methods .  Because  he  "opposed t h e  a r i s t o c r a t i c  
n o t i o n  o f  b a n k i n g  w i t h  i t s  f o r m a l i t y ,  c o n s e r v a t i v e  p o l i c i e s ,  
and  h i g h  i n t e r e s t  r a t e s , "  G i a n n i n i ,  c l a i m s  C i o v i n c o ,  " e s t a b -  
l i s h e d  t h e  Bank of I t a l y  on a  d e m o c r a t i c  b a s i s .  There  t h e  
l i t t l e  f e l l o w  was welcomed and r e s p e c t e d ,  p i v e n  t h e  sarnc 
s e r v i c e  as t h e  b i ~  f e l l o w ,  and p r a n t e d  financial alcl on easy  
terms . "' G i a n n i n i  a l s o  b roke  p r e c e d e n t  by c o n d u c t i n p  wide 
s c a l e  a d v e r t i s i n g  campaipns t o  a t t r a c t  b o t h  bor rowers  a n d  
d e p o s i t o r s ,  and by h i r i n r  i n d i v i d u a l s  t o  s o l i c i t  b u s i n e s s  
f o r  h i s  bank on a door- to-door  b a s i s .  As a  r e s u l t ,  C l a n n i n l ,  
s a y s  Hoaq, " i n t r o d u c e d  t h e  a d v a n t a p e s  o f  b a n k l n r  t o  rrany 
lower-income p e o p l e  who had n e v e r  g n t e r e d  a  bank ,  l e t  a l o n r  
dreamed of owning a d e p o s i t  book.", 

G i a n n i n i  a l s o  b o o s t e d  t h e  b a n k ' s  f o r t u n e s  w i t h  h i s  
b o l d n e s s  and  d a r i n ~  i n  rceet inp t h e  c h a l l e n p e s  posed b y  
n a t u r a l  d i s a s t e r  and economic downturn .  H i s  "bold  and r e -  
s o u r c e f u l  b e h a v i o r  d u r i n g  t h e  p r e a t  San F r a n c i s c o  e a r t h q u a k e  
and  f i r e  o f  A p r i l  1906,"  s a y s  C a r o s s o ,  i n c r e a s e d  h l s  s t a n d i n r  
w i t h  t h e  c i t y ' s  c i v i c  a n  b u s i n e s s  e l i t e  and "enhanced t h e  
r e p u t a t i o n  of  h i s  bank.  "qo S h o r t l y  b e f o r e  f i r e  d e s t r o g e d  

( c c n t i n u e d )  

7 ~ o a ~ ,  "A Man o f  Char isma,"  La P e n i n s u l a ,  Y V I I ,  2. 
8 ~ i o v i n c 0 ,  "Denocracy i n  bank in^," C a l i f o r n i a  H i s t o r i c a l  

S o c i e t y  Q u a r t e r l y ,  XLVIII,  195.  
g ~ o a g ,  " A  !:an o f  Charisma," La P e n i n s u l a ,  XVII, ? . 

1 ° c a r o s s o ,  "Anadeo P e t e r  C i a n n i n i , "  D i c t i o n a r y  o f  American 
B i o ~ r a p h y ,  Supplement  P o u r ,  325. 
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h i s  bank,  G iann in i  had loaded two wapons w i th  money, covered 
t h e  money pouches w i t h  v e g e t a b l e s  and f r u i t ,  and d rove  them 
t o  h i s  home i n  San Mateo. Within  9  days ,  w e l l  b e f o r e  any 
o t h e r  San F r a n c i s c o  bank, t h e  Bank of I t a l y  had reopened,  
u s i n g  a  p l ank  c o u n t e r  f o r  a n  o f f i c e .  During t h e  Panic  o f  1907,  
t h e  B&lk o f  I t a l y  was one of  t h e  few banks which con t inued  t o  
pay go ld  on demand, largely  because Giannin i  had a n t i c i p a t e d  
t r o u b l e  and had accumulated a  l a r g e  q u a n t i t y  of go ld .  

I n  1908 Giann in i  a t t e n d e d  a  banking conference  where he 
hea rd  former  S e c r e t a r y  of  t h e  Treasury  Lyman G a ~ e  and Woodrow 
Wilson,  a t  t h a t  t ime  p r e s i d e n t  of P r i n c e t o n  U n i v e r s i t y ,  
advoca t e  branch banking on t h e  grounds t h a t  i t  would i n c r e a s e  
c r e d i t  f o r  l o c a l  merchants  and f a rmer s  and g e n e r a l l y  improve 
t h e  image o f  banking among t h e  p u b l i c .  Giannin i  was conver ted  
t o  t h e  c a u s e ,  and w i t h i n  a  few y e a r s ,  a cco rd ing  t o  h i s t o r i a n  
Wi l l i am E. Leuchtenburg,  came t o  be  known a s  " t h e  g r e a t e s t  of 
t h e  branch  banke r s .  "I1 I n  1909,  t h e  Bank of  I t a l y  opened i t s  
f irst  out-of-town branch  o f f i c e  i n  San J o s e  by pu rchas inp  a  
s m a l l  and s t r u g q l i n g  bank i n  t h a t  c i t y  and c o n v e r t i n c  i t--  
t h u s  e s t a b l i s h i n g  a  p a t t e r n  t h a t  was t o  be r epea t ed  many t imes  
i n  t h e  coming y e a r s .  By 1918 Giannin i  had e s t a b l i s h e d  2 4  
b ranches  th roughout  C a l i f o r n i a  and had t o t a l  r e s o u r c e s  of 
more t h a n  $93 m i l l i o n ,  making t h e  Bank of I t a l y ,  s a y s  Carosso ,  
" t h e  f i r s t  s t a t e w i d e  branch-bankine system i n  t h e  United S t a t e s .  "12 

During t h e  1 9 2 0 1 s ,  Giannin i  a t t empted  t o  e s t a b l i s h  a  t r a n s -  
c o n t i n e n t a l  and worldwide system of  branch banks.  Because of 
l e g a l  r e s t r i c t i o n s  on t h e  o p e r a t i n g  a r e a s  of branch banks ,  he 
c r e a t e d  a  s e r i e s  o f  h o l d i n g  companies which enabled him t o  
o p e r a t e  any p l a c e  h e  p l e a s e d .  H i s  B a n c i t a l y  Corpora t ion  
c o n t r o l l e d  n o t  on ly  t h e  Bank o f  I t a l y  and s e v e r a l  banks over -  
s e a s  b u t  t h r e e  o t h e r  h o l d i n g  companies,  t h e  L i b e r t y  Bank 
System, t h e  Bank of  America System, and t h e  Commercial 
N a t i o n a l  System as w e l l .  These f i r m s  no t  on ly  enabled  G i a n n i n i  
t o  l e g a l l y  bypass  t h e  e f f o r t s  o f  C a l i f o r n i a  o f f i c i a l s  t o  l i m i t  
t h e  Bank of I t a l y ' s  growth b u t  enabled  him t o  o b t a i n  a  f o o t -  
ho ld  i n  New York C i ty  a s  w e l l .  I n  1928 a l l  f o u r  o f  t h e s e  

( con t inued )  

l l ~ i l l i a m  E .  Leuchtenburg,  The P e r i l s  of P r o s p e r i t y ,  1914- 
1932 (Chicago,  19581, 191. 

1 2 ~ a r o s s 0 ,  "Amadeo P e t e r  G iann in i , "  D i c t i o n a r y  of  American 
Biography,  Supplement Four ,  325-26. 
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companies were  absorbed  i n t o  G i a n n i n i ' s  Transamer ica  
C o r p o r a t i o n .  T h i s  g i g a n t i c  h o l d i n g  company n o t  on ly  had 
bank ing  a s s e t s  o f  ove r  $2 b i l l i o n  b u t  c o n t r o l l e d  such non- 
bank ing  f i r m s  as O c c i d e n t a l  L i f e  I n s u r a n c e  Company and Gene ra l  
Foods Corpo ra t i on  as w e l l .  

The Grea t  Dep re s s ion  f o r c e d  G iann in i  t o  abandon h i s  
dream o f  b ranch  banks t h roughou t  t h e  Nat ion  and t h e  wor ld .  
Fo r  a b r i e f  p e r i o d  h e  l o s t  c o n t r o l  o f  t h e  Bank o f  America 
( i n  1920 G i a n n i n i  dropped t h e  name Bank of  I t a l y  and renamed 
most of  h i s  banks Bank o f  America) and t h e  Transamer ica  
C o r p o r a t i o n .  Angered by t h e  p o l i c y  o f  c o n t r a c t i o n  fo l lowed  
by t h e  new manaeement which i n c l u d e d  s e l l i n g  t h e  f i r m ' s  New 
York C i t y  h o l d i n g s ,  G i a n n i n i  r e g a i n e d  c o n t r o l  a g a i n  i n  1932 
a f t e r  a  s u c c e s s f u l  proxy f i p h t .  

Under G i a n n i n i ' s  d i r e c t i o n ,  t h e  Bank of  America made a  
r emarkab l e  r e c o v e r y  from t h e  Depress ion .  Between 1932 and 
1939 ,  i t s  r e s o u r c e s  erew from $870.3 m i l l i o n  t o  n e a r l y  $1.6  
b i l l i o n .  During World War 11, t h e  bank ' s  growth con t i nued  
a p a c e  due  i n  l a r g e  p a r t  t o  t h e  p o p u l a t i o n  i n f l u x  caused by 
war i n d u s t r y .  By 1945 ,  s a y s  Carosso ,  t h e  Rank of America 
"had become t h e  w o r l d ' s  l a r p e s t  commercial  bank w i t h  433 
b r anches  i n  C a l i f o r n i a  and a s s e t s  o f  more t h a n  $5 b i l l i o n . " l 3  
S h o r t l y  a f t e r  t h e  w a r  ended ,  t h e  bank e s t a b l i s h e d  b r anches  i n  
a number o f  f o r e i g n  c o u n t r i e s .  J u s t  as t h i s  program was 
g e t t i n g  underway, however,  G iann in i  d i e d  o f  a h e a r t  a t t a c k  
a t  h i s  home i n  San Mateo on J u n e  3 ,  1949,  a few weeks a f t e r  
h i s  7 9 t h  b i r t h d a y .  

S i n c e  G i a n n i n i ' s  d e a t h ,  t h e  Bank o f  America h a s  ma in t a ined  
i t s  p o s i t i o n  o f  dominance i n  t h e  f i e l d  of  commercial  bank ing .  
Today, i n  a d d i t i o n  t o  i t s  1 ,060 o f f i c e s  i n  C a l i f o r n i a ,  i t  h a s  
d i r e c t  r e p r e s e n t a t i o n  i n  95 c o u n t r i e s  and t e r r i t o r i e s  t h roughou t  
t h e  wor ld .  A s  o f  December 31,  1975,  i t s  a s s e t s  s t o o d  a t  
$66,763,054,000; i t s  d e p o s i t s  a t  $56,544,789,000; and i t s  
o u t s t a n d i n g  l o a n s  a t  $32,555,152,000.  
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